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Answers to the end of chapter review questions 
 
 
1. What are the challenges and potential problems with translating an identified training 

need into a training objective? 
 

This is the starting point in the design stage. The accurate identification of learning or 
training objectives from the TNA stage is crucial. An inaccurate TNA can result in the 
wrong type of intervention and/or the selection of inappropriate methods and media. 
The objectives provide the framework for the entire design process and decisions made 
at this first stage (as well as in the light of other constraints as identified in figure 7.1 in 
the book) can impact on the eventual effectiveness of outcomes from the intervention. 

 
 
2. What factors does the designer need to consider when deciding between the different 

methods available, as listed in the chapter? 
 

There are many training methods and some are more appropriate for transferring 
knowledge and others for skill development. Some have potential for immediate 
feedback between learner and trainer and others provide little opportunity. The starting 
point for considering methods is whether they will fit the learning or training strategy. Next, 
are they the right method for the knowledge, skills and attitudes (or competencies) which 
are the focus of the intervention? The efficacy of transfer of training (or learning) is 
important here as the closer the performance in the method is to the required job 
performance the easier transfer of learning should be.  The selected training methods 
need to be ones that the learners will be comfortable with and can learn from. They should 
fit the culture of the organisation and they need to be ones that the trainers will be 
comfortable and skilled at using and credible in using with the learners. The must fit with 
the accommodation available such as syndicate rooms Finally, some methods will cost 
much more than others to use and some require more administrative support (e.g. role-
playing).  

 
 
3. Sequence is an issue in design; at the design process level when considering which 

decisions to make and in what order and in sequencing learning activities. Consider 
what determines sequence at these two levels and what are the consequences of 
those decisions? 

 
Sequencing the content can be approached from two directions, either the learning 
outcome to be achieved or the best learning sequence.  For some tasks the design 
should help learners to follow a procedure and the sequence may be followed in the 
design. For other tasks, where planning is required and the use of concepts and 
principles will be necessary, the sequence may build the application of the underpinning 
ideas before putting them all together for the overall performance.  The ideal sequence is 
the one that makes it easiest for the learners to learn as quickly and effectively as 
possible. The sequence should allow application and practice of knowledge and skills 
learned so that they are reinforced. The introduction of knowledge should be closely 
followed with opportunities to use it. 
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4. When, how and with whom should a design be reviewed when it has been prepared? 
 

A ‘design brief’ should be written up as with any other type of business proposal. This 
should set out clearly all aspects of the design including costs, methods, media, venue 
and so on. This needs to be formally agreed with the ‘client’ (e.g. line manager) before 
the detailed design work can start. For external consultants this is an important aspect 
of any contract between them and the client. This approach provides the client with an 
opportunity to discuss alternative options, potential constraints stakeholders may not be 
aware of, and any concerns he/she may have about the intervention (for instance, 
impact on performance, implications of evaluation methods to be used). The client may 
also want to be involved in the delivery. 

 
 
5. How easy is blended learning to develop in a design and what factors need to be 

considered? 
 

Increasingly organisations are opting for blended learning strategies that combine e-
learning with traditional strategies. Blended learning is challenging as the approach 
requires HRD designers to acquire new skills and knowledge as well as working with IT 
specialists.  An important consideration is balancing high design and implementation 
costs with long-term savings once the approach has been adopted (although this does 
depend on how much of the initiative or intervention is dependent on the e-learning 
element). Technology is an important tool for learning, particularly in terms of facilitating 
flexibility and reuse and it is these characteristics that make blended learning an 
attractive option. The underlying principles of design remain unchanged. 

 

OXFORD H i g h e r   E d u c a t i o n 
© Oxford University Press, 2009. All rights reserved. 

 


