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Answers to the end of chapter review questions 
 
1. Define the concept of human resource development and explain how it has evolved 

over the last three decades. 
 

Human resource development (HRD) encompasses a range of organisational practices 
that focus on learning: training, learning and development; workplace learning; career 
development and lifelong learning; organisation development; organisational knowledge 
and learning. Over the last thirty years there has been a shift from an emphasis on 
training as something you do to employees to an emphasis on learning that is 
something employees take responsibility for. For a fuller explanation and discussion 
refer to chapter two. 

 
 
2. What are the principal perspectives on globalisation? 
 

There are two principal perspectives on globalisation. The first argues that globalisation 
is about the creation of a borderless global economy that allows unhindered movement 
of finance, products, services, information, and people. This reflects an economic 
perspective. However, critics of this perspective, often referred to as anti-globalists, 
argue that it is flawed economic concept that has failed to deliver on social and 
environmental issues (see table 1.1). 

 
 
3. Summarise how globalisation is impacting on organisations generally. What are the 

principal implications for human resource development practices? 
 

Globalisation is impacting on organisations in terms of: technology and 
communications, global competition, and organisational structures (see table 1.2). The 
principal implications for HRD practices are in the following areas: the development of 
global leaders, the need for adaptable and flexible organisational structures, managing 
supply chains, managing a diverse workforce, updating core competencies and skills, 
innovation, and knowledge management systems (see table 1.3). 

 
 
4. Is it really possible for business corporations to operate ethically in a global economy 

when their primary goal is to maximise profits? Can you identify any examples of good 
and bad practices? 

 
As chapter 14 highlights, there have been numerous examples of decisions made by 
senior managers in global organisations that have resulted in unethical outcomes (from 
corruption to the dumping of waste; from deception to the exploitation of child labour). 
Corporate social responsibility (CSR) has emerged as an important aspect of an 
organisation’s strategy, reflecting the heightened awareness in society of concerns for 
the environment and for ethical practices (for instance, promoting fair trade products).  
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5. Why is the concept of national HRD important for the future development of countries? 
 

National VET priorities place considerable emphasis upon transferable skills as getting 
this right is critical to the competitiveness of a nation’s economy. However, this is 
becoming more difficult in an era of increasing global competition where new economies 
are emerging and developing rapidly (e.g. China and India). NHRD focuses on a 
broader range of issues than NVET including environmental and societal concerns. This 
requires a long term planning process by individual nations although this may become 
difficult to sustain as they come under pressure from short-term challenges (e.g. 
changes in government; economic recession; mass migration; changes in technology).  
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