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Glossary 
 
 
 
BRIC’s  
The term first used by US investment bank Goldman Sachs, referring to Brazil, Russia, 
India, and China to highlight the emergence of these continent-sized countries. The 
economies of these countries have been growing rapidly in the first years of the 21st 
century and are expected to become major economic powers in the future. 
 
 
‘Best fit’ approach  
Describes a situation where the best course of action or strategy is the one best suited 
to a particular organization. 
 
 
Contingency theory  
This style is dependent on the interaction of internal and external factors with the 
organization. For example, the ability to lead is dependent upon the perception of 
subordinates of and by the leader, the leader’s relationship with them, and the degree of 
consensus on the scope of a given task. 
 
 
Command and control style  
Describes a management and leadership style that is topdown and traditional in its 
origin. The manager issues commands to subordinates and maintains a tight control 
over all the tasks allocated to them. 
 
 
Competencies  
The sum effects of many personal, environmental and situational factors, and training 
that influence a person in the way that they achieve what is expected of them in a 
particular work role. There is a debate about the difference between competences and 
competencies, with the former being defined in terms of activities required of a role, 
whereas competencies take into account how an activity is achieved and what input 
characteristics influence it. 
 
 
Equality and inequality  
Refers to the treatment of different groups of individuals in the workplace. Within the 
values of most organizations there is the notion of equal treatment for all and this has 
come to be associated particularly with discrimination against specific minority groups. 
 



Carmichael, Collins, Emsell, and Haydon: Leadership and Management Development 
 

 

 H i g h e r   E d u c a t i o n

© Oxford University Press, 2011. All rights reserved. 

 
Ethnocentric  
A management approach in which few foreign countries have any autonomy; strategic 
decisions are made at headquarters. Key positions in the domestic and foreign 
operations are held by headquarters’ management personnel. 
 
Expatriate  
One living in a foreign country; a corporate manager assigned to a location abroad. 
 
 
‘Glass ceiling’  
A commonly used term to describe the limitations put on the movement of women into 
management. It refers to the finding that many minority groups are unable to progress 
up an organizational hierarchy above a certain level, for example are not able to get into 
senior management. 
 
 
Globalization  
The trend away from distinct national economic units and toward one huge global 
market. 
 
 
GLOBE Project  
The Global Leadership and Organizational Behaviour Effectiveness Project examining 
inter-relationships between societal culture, organizational culture, and organizational 
leadership. 
 
 
Guanxi  
Informal relationships which are a major social dynamic in China, Taiwan, Singapore, 
and Chinese societies elsewhere. It is the set of personal connections which an 
individual can draw upon to secure resources or advantages when doing business or in 
the course of social life in the Chinese world. 
 
 
Hierarchical organizations 
 A term used to describe an organization that has multiple levels of reporting lines and 
with narrow spans of control. 
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In-groups and out-groups  
Refers to the different perceptions of members of a group being more or less privileged 
within a society. Some groups are seen to be different from the majority group on 
certain personal or social characteristics and these differences from the majority, though 
relatively minor, may become magnified to distinguish them further from the majority. 
This can lead to discrimination or differential treatment of groups. In-groups are those 
that are associated with a majority and privileged. 
 
 
Multicultural  
A diversity -orientated organization where people from non-traditional backgrounds can 
contribute and achieve to their fullest potential. 
 
 
Multinational corporations (MNCs)  
Companies that invest in countries around the world and who own and control 
operations in more than one country. 
 
 
Normative sample  
A large data set (usually called ‘norms’), taken from an identified sample, for example 
senior managers and leaders in large organizations, against which similar data from any 
individual can be checked, to ascertain where within the norm group their data indicates 
they fit. The outcomes might be ‘much as others in the norm group’ or ‘at the lower end 
of the data set’. This concept is widely used in psychometric testing to establish how 
individuals compare and contrast with larger groups similar to themselves. 
 
 
Psychological contract  
Argyris (1960) first applied this term to the workplace and refers to employers’ and 
employees’ beliefs in the employment relationship, the individual and the organization 
regarding the implicit understanding as to what their mutual obligations are. 
 
 
Reaction sheets  
A short paper questionnaire usually completed at the end of a training event to assess 
the participants’ experience of the event. These tend to focus on assessing reactions to: 
the food and facilities, trainers, topics covered, and overall outcome of training, often 
using multiple response questions. They are commonly known as ‘happy sheets’ 
because they are often completed as participants leave an event and have little time to 
provide a measured or reasoned response and are to assess a ‘general’ level of content 
with the event. 
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Reflexive 
 A term used to indicate that a development activity leads those going through 
development to evaluate their own beliefs, knowledge, and behaviour as part of the 
development. It often leads to double-loop learning, in which the very assumptions on 
which the development is based are questioned, along with ideas about the role and 
behaviours of leaders and managers. 
 
 
Situational theory  
This style agreed with Contingency theories on the basic idea of there being no single 
correct solution to organization. Determining the best person to lead in a certain 
situation is influenced by the situation and the environment in that point in time. 
 
 
Taylorist approach  
Describes the scientific approach to management that was derived by Frederick Taylor 
in the early 1900’s. The approach breaks work down into component parts and attempts 
to gain maximum efficiencies and outputs from the detailed study of work-related tasks. 
Sometimes referred and related to time and motion studies. 
 
 
Transformational Leadership Theory  
Transformational leadership is a style of leadership that leads to positive changes in 
those who follow. It is said that Transformational leaders are generally energetic, 
enthusiastic, and passionate. Not only are these leaders concerned and involved in the 
process, they are also focused on helping every member of the group succeed. 
 
 
Training Needs Analysis (TNA)  
Part of the systematic training cycle, used in training staff in practical, operational skills. 
The cycle begins with a TNA to establish what skills, activities, and knowledge are 
required to complete a task. The employees to undergo training are assessed as to their 
current levels of knowledge, skills, and ability to establish the ‘gap’ to be filled through 
training. A systematic analysis then provides a trainer with information to develop 
training to meet identified needs and it also provides measures against which to 
evaluate the training provided. 
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Transfer of learning  
When a learner has to learn to use their ‘new learning’, possibly from off-the-job training 
programmes, in a work environment with the disruption and disturbance which is 
avoided by off-the job training. However, transfer is important for managers and leaders 
following all development in terms of their opportunity and ability to use new ideas in the 
work environment. 
 
 
Transfer of training  
Occurs when what is learned in one context is used, or interferes with learning in 
another context. Employees who are trained away from their normal work environment 
have to transfer learning into the workplace and may require support to do this. 
 


