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Case study for Chapter 12: individual perspectives 
 
Four entrepreneurial individuals – similarities and differences 
 
This case comprises brief descriptions of four well-known entrepreneurs, with 
links that you can follow in order to obtain further information.  How might you 
begin to compare these influential individuals? 
 
Alan Sugar 
Alan Sugar was selling discarded fabrics from his father’s tailoring business, 
at the age of 11. After that he moved onto making and selling ginger beer. 
 
According to Sugar, entrepreneurs are born, not made, there’s no juice that 
you can buy that will give someone entrepreneurial flair. 
 
In 1988, when giving a lecture about business, Sugar told his audience that 
while other large organizations simply wanted to look after their customers, 
his organization Amstrad just wanted their money. 
 
Read more: http://www.dailymail.co.uk/home/books/article-1322542/Lord-
Sugar-What-you-My-autobiography-Alan-Sugar.html?ito=feeds-
newsxml#ixzz14gq7nAvV 
 
 
James Dyson 
James Dyson’s idea for the Ballbarrow had been driven by his personal 
experience of having a traditional wheelbarrow get stuck in the mud, when he 
was gardening. Similarly in the late 1970s the inspiration for the Dyson 
vacuum cleaner came from the poor performance of his old-style vacuum 
cleaner which was also expensive. Dyson correctly realized that it was the 
bag system and the motor which were the inherent problems. The subsequent 
work to design an alternative took four years and legal battles as well. At the 
same time his partners in the Ballbarrow venture, had him leave the business 
after disagreements between them. 
 
However it was the funds released from Ballbarrow, together with another 
mortgage on his home and the help of another backer, which allowed him to 
finance the building of more prototypes (over 5,000 in total) for the vacuum 
cleaner. By that time Dyson had a working vacuum cleaner, which had no bag 
and relied on centrifugal force to separate the dirt from air. Nevertheless the 
existing firms in the industry were not interested in buying the invention. As far 
as they were concerned, this product would damage sales of bags, which 
were an important source of revenue. Existing manufacturers also felt that 
customers did not want to see the captured dust (a feature of the Dyson 
product). 
 
Read more: James Dyson Biography - life, children, wife, school, son, born, 
college, husband, house, time - Newsmakers Cumulation  

http://www.dailymail.co.uk/home/books/article-1322542/Lord-Sugar-What-you-My-autobiography-Alan-Sugar.html?ito=feeds-newsxml#ixzz14gq7nAvV
http://www.dailymail.co.uk/home/books/article-1322542/Lord-Sugar-What-you-My-autobiography-Alan-Sugar.html?ito=feeds-newsxml#ixzz14gq7nAvV
http://www.dailymail.co.uk/home/books/article-1322542/Lord-Sugar-What-you-My-autobiography-Alan-Sugar.html?ito=feeds-newsxml#ixzz14gq7nAvV
http://www.notablebiographies.com/newsmakers2/2005-A-Fi/Dyson-James.html#ixzz14h3AljL6
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http://www.notablebiographies.com/newsmakers2/2005-A-Fi/Dyson-
James.html#ixzz14h3AljL6 
 
Tom Cross 
Dana plc was set up with just $300,000 (£185,000) by Cross in 1994.  
 
According to Tom Cross, what matters in the oil industry are results, 
popularity does not matter. He was responding to commentators’ fears that 
his brusque negotiating stance with KNOC (Korean National Oil Company) 
would put off the buyer. His approach was that he knew how much they 
wanted his company, based on their negotiations and he knew just how hard 
to push them, to get the best price possible for his business.  
 
Tom Cross’s views were not entirely shared by institutional shareholders in 
Dana. They had agreed to sell their shares to the Koreans and their holding 
amounted to 48% of the company. But Cross was willing to take a contrary 
view and hold out for a higher price. Eventually the bid did succeed at the 
price KNOC had offered.  
 
http://www.telegraph.co.uk/finance/financetopics/profiles/8113069/Dana-
Petroleum-chief-Tom-Cross-reflects-on-the-deal-of-the-decade.html 
 
Steve Jobs 
 
Steve Jobs, the founder of Apple and currently its CEO has been described 
as an elitist who has been known to call people ‘bozos’, and known for his 
temper. Yet despite this he has developed long-term relationships with 
creative artists such as Academy Award-winning animator John Lasseter, 
design whiz Jonathan Ivie and Steve Wozniak. According to one writer Jobs 
has made the most of what some people would regard as personality flaws, 
narcissism, perfectionism, total faith in his intuition.  
 
These traits have helped Jobs and Apple deliver products to consumers even 
before they realized they needed them. His personality has an impact on such 
esoteric details of his products as the number of screws on the bottom of a 
laptop and the curve of the monitors’ corners. 
 
http://chiefexecutive.net/ME2/Audiences/dirmod.asp?sid=&nm=&type=Publish
ing&mod=Publications%3A%3AArticle&mid=8F3A7027421841978F18BE895
F87F791&AudID=F242408EE36A4B18AABCEB1289960A07&tier=4&id=37A
B2B0EF1A349F7B8A53D7371D99A5A 
 
http://www.usatoday.com/money/books/reviews/2008-04-20-inside-steves-
brain-steve-jobs-apple_N.htm 
 
http://bits.blogs.nytimes.com/2009/01/14/what-if-steve-jobs-doesnt-come-
back-to-work/ 
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http://www.telegraph.co.uk/finance/financetopics/profiles/8113069/Dana-Petroleum-chief-Tom-Cross-reflects-on-the-deal-of-the-decade.html
http://www.telegraph.co.uk/finance/financetopics/profiles/8113069/Dana-Petroleum-chief-Tom-Cross-reflects-on-the-deal-of-the-decade.html
http://chiefexecutive.net/ME2/Audiences/dirmod.asp?sid=&nm=&type=Publishing&mod=Publications%3A%3AArticle&mid=8F3A7027421841978F18BE895F87F791&AudID=F242408EE36A4B18AABCEB1289960A07&tier=4&id=37AB2B0EF1A349F7B8A53D7371D99A5A
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http://personalbrandingblog.wordpress.com/2008/06/02/steve-jobs-personal-
brand/ 
 
http://www.forbes.com/2000/10/23/1023dvorak.html 
 
 
Question One 
Which individual level entrepreneurial characteristics can you identify in the 
profiles above? Note that there need not be evidence for each of the traits for 
each of the individuals! 
 

 Sugar Dyson Cross Jobs 

Need for 
achievement 

    

Over-
optimism 

    

Risk-taking 
propensity 

    

Desire for 
autonomy 

    

Locus of 
control 

    

Creativity     

 
 
Question Two 
 
Is there evidence for each of the following factors in the summaries presented 
above? 
 

Factor Typical description - people who are ‘high’ in this 
factor have a disposition to be: 
 

Extraversion Outgoing, sociable and optimistic. 
 

Neuroticism  Anxious, emotionally unstable, prone to 
depression. 
 

Agreeableness  Easy to get on with, widely liked by other people. 
 

Conscientiousness   Hard-working, reliable, conformist 
 

Openness to 
experience  

Liberal, innovative approach to problems. 
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